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T SEEMS to have been the practice, at least 
in some quarters of the Lutheran Church, 
in times past, to keep the laity from doing 

much to spread the doctrines of the Luther- 
an Church. and to make her influence felt 
without her bounds, and as a result the out- 
side world has not become acquainted with 
our Church as she has with other denomina- 
tions. 

We do not believe in propogating our reli- 
gion as do others, by the revival system, 
claiming that we have.a better way. If the 
world is to find out about our Church, who is 
to make it known? The Pastor cannot do the 
work unaided. We believe that the Pastors 
of our Church, as a whole, in their personal- 
ity and training, in their activity and con- 
secration, stand high, but, capable and conse- 
crated as they may be, they cannot evangel- 
ize our country unaided. 

No Church, in our Synod, or District, is 
known as well as it should be in its commun- 
ity. And often its influence upon the com- 
munity is not as great as that of other de- 
nominations, which are not as strong numer- 
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ically. Where does the fault lie? We believe 
that, to a great extent, it is because the laity 
have not been trained to let their light shine, 
to make the pure Word, as we have it, known 
unto others. The laity must aid in this work 
and the ministry must train the laity. 


Training the Laity for Personal Mission 
Work. 


Before we can expect one to do personal 
mission work we must educate them As to the 
Work and the Worker. 


WHAT IS PERSONAL MISSION WORK? 


We hear a great deal about mission work 
in general and also of personal mission work, 
but to a great many people the words do not 
convey a defiinite idea. Personal mission 
work is not the work that is being carried on 
by our congregations through our Synodical 
agencies, usually known as our Boards of For- 
eion, Home and Negro Missions; or our Inner 
Mission Societies, as organized in some of our 
large cities. 

Personal mission work is the work that 1s 


earried on by individuals speaking to indi- 
viduals about the one thing needful. their 


soul’s salvation. To bring into the fold those 
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who have never confessed the name of Christ; 


to reclaim those who have strayed from the 


paths of righteousness; to arouse the careless 
and indifferent; to help the erring and dis- 
tressed. 


THE NEED OF PERSONAL WORK. 


That there is need of personal mission work 
should be evident to every Christian, but 
some are laboring under grievous errors. 
They have become so accustomed to have the 
pastor and a few members do all the work 
that they think it should be so. 


Altho nineteen hundred years have passed 
since Jesus commanded His people to preach 
the Gospel to every creature, yet there are a 
thousand thousand heathen, still bowing 
down to wood and stone, who have not heard 
of Him. Other thousands, who once confess- 
ed Jesus as the Christ have strayed from the 
fold. Some like the lost sheep, on account of 
their own carelessness and_ indifference. 
Others, like the lost coin, on account of the 
negligence of the Church. Still others in the 
churches are growing cold, careless and in- 
different towards the means of grace; or nev- 
er have been warmed by intimate union with 
Christ. In short millions. for whom Christ 
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died, are going down to Christless graves with- 
out anyone warning them of the wrath to 
come. Is not impressing this fact upon the 
minds of Christians one of the first steps in 
training them for personal work? 


Would anyone pass by and see his neigh- 
bor’s house on fire, without wakening him 
from his sleep? 

Would anyone see a child playing in the 
street in danger of being run over by a speed- 
ing machine, without extending a hand to 
rescue it? Everyone would do these things 
because they understand the need, and feel 
their responsibility. And they would not 
stand and wait until some special training 
had been given them. 

Even so, when Christian people once fully 
realize the truth of the Words of Scripture 
that, ‘Whosoever believeth not shall be damn- 
ed,” and that, “Cursed is everyone who con- 
tinueth not in all things that are written in 
the book of the law to do them,” they will 
be filled with the desire to do something to 
save men from the coming destruction. 


A GREAT AND IMPORTANT WORK. 


This work is important. It is the greatest 
work that God permits His people to do. The 
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salvation of souls was of such importance that 
Jesus left His throne on high and came to 
earth, for this He gave His lifetime of patient 
toil and teaching, for this He suffered and 
died, was raised from the dead and ever liveth. 
and maketh intercession for His people. 


‘Jesus considered the salvation of souls so 
important that He gave the best He had, and 


_ His work is the work of His followers, so the 


follower who would be trained for personal 
mission work must be impressed with the 
ereatness of his calling. Spurgeon speaks 


~ thus of the work, “When we endeavor to lead 


men to God we pursue a business far more 
profitable than the pear! fishers diving, or dia- 
mond hunters searching. No pursuit of mor- 
tal man is to be compared with that of soul 
winning. I know what I say when I bid you 
to think of it as men entering the cabinet of 
the nation or occupying a throne. It is a 
royal business, and they are true kings who 
follow it successfully.” 


WHO SHOULD DO THE WORK. 


Christians must be shown that this impor- 
tant work is for them to do. How are the 
teeming millions to be reached? How are 
they to be brought to a knowledge of salva- 
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tion and into the kingdom of God? How is 


the man in the block in which we live, the 
worker at our side in the shop or store, the 
man on the street, to be saved? We know 
that, “Whosoever shall call upon the name of 
the Lord shall be saved. How then shall they 
call on Him in whom they have not believed? 
and how shall they believe in Him of whom 
they have not heard?” Rom. 10, 13-14. God 
has shown us but one way in which men are 
to be brought to a saving knowledge of the 
truth and that is through the means of grace; 
especially the Word, which is the power of 
God unto salvation to everyone that believeth. 


Whom did Jesus mean when He said, “Go 
ye!” “Ye shall be witnesses of Me.” “As the 
Father sent Me even so send I you.”? Many 
think this refers only to the called ministers 
of the Gospel, but if the great commission 
refers only to ministers and missionaries, if 
they only are to make Christ known unto 
dying men, then it is not practicable under 
existing conditions, for the ministers may all 
be very active, yet thousands would still re- 
main outside of the Kingdom of God for 
want of the message, unless the number of 
ministers were materially increased. 


| 
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MINISTERS TO BE LEADERS 
IN WORK. 


Ministers are to be leaders in this work but 
the commission refers to each and every fol- 
lower of Christ. No one is excused. That 
each Christian is responsible unto God for the 
souls of others is a fact that is not well enough 
understood, and until it is, we will not have 


_ more personal workers. Too many Lutherans 


forget that the precious doctrine of the uni- 
versal priesthood of believers not only gives 
them a right to go to their God without the 
mediation of an earthly priest, but that it 
also lays upon the Christian the duty and 
obligation to teach the Word to others. 

The Romish error of proxy religion should 
be cast aside. However, many Lutherans are 
still satisfied to have their pastor do the study- 
ing, the teaching, the praying, the comfort- 
ing, the admonishing, and other personal 
work, while they attend church services, have 
their children baptized and confirmed, pay a 
certain amount to the Church, and ease their 
consciensces with the thought that they have 
someone working for them which relieves 
them of all responsibility. 

Each Christian must be impressed with the 
fact that he has a part in God’s plan for the 
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salvation of men. Even though one cannot 
be a minister or a missionary, in the accepted 
sense of the words, each one can do personal 
work. 


THE EXAMPLE OF THE EARLY 
CHRISTIANS. 


Let us look at the first disciples of Christ. 
They all did personal work. Seven of the 
eleven Apostles who remained faithful, were 
won by personal work. Andrew and John 
followed Jesus on account of the personal 
‘message of John the Baptist. They im- 
mediately bring their brothers to Christ. 
Jesus speaks to Philip, he finds Nathaniel and 
tells him, “We have found Him of whom 
Moses in the law, and the prophets wrote, 
Jesus of Nazareth the Son of Joseph.” Even 
though he was not able to answer Nathaniel’s 
question, “Can any good thing come out of 
Nazareth?” he could say, “Come and see.” 
When the Samaritan woman heard Jesus she 
left her water pot at the well returned to the 
city and did personal mission work saying, 
“Come, see a man, who told me all things 
that ever I did; can this be the Christ?” Even 
in the Old Testament we see where the per- 
sonal mission work of a Jewish captive maid 
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sent Naaman to Elisha, the Prophet of God, 
to be cured of his eateay. 

Jesus preached to the multitudes when 
they came forth to hear Him, but He also 
did personal mission work. ‘There are at 
least nineteen places.in the New Testament 
where He dealt with one person and some 
of His finest discourses were spoken to indi- 
viduals. He speaks to Nicodemus on the new 
birth, to Martha on the resurrection, to the 
unclean Samaritan woman on the water of 
life. Twenty of the forty cases of healing 
recorded in Scripture were brought to Jesus, 
and only six are mentioned as coming them- 
selves. Somebody must have done personal 
work with the ten lepers, or they, being out- 
casts, never would have heard of Jesus. | 

The whole history of the early Church is 
the record of the spreading by individuals of 
those truths that brought so much joy to 
their own hearts. When the great persecu- 
tions broke out the Christians were scattered, 
but wherever they went they preached the 
word. Philip and the eunuch, Aquila and 
Priscilla, the founding of the congregation at 
Rome, are illustrations of personal work. 


Even in later times the Church was not 
_wanting in personal workers. When the Pa- 
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pal delegate reported against the Waldenses 
one of his charges was, “He who has been a 
disciple looks out someone whom he may 
teach in his turn, so that there is a continual 
increase.’ It is said of the Korean Christians 
that they expect a new convert to bring an- 
other to Christ to show the genuineness of 
their own conversion. 

Is not the lack of personal work a weak 
point in our church today? We feel the 
truth of the words of J. R. E. Hunt in “The 
Efficient Congregation.” “The Lutheran 
_ churches are weak neither in preaching the 
Gospel nor in instructing their children. 
Their weakness lies in this: that too many 
of their people have the idea that when they 
have been confirmed they have completed 
their christian duty; that they do not de- 
velop enough capable lay workers in the 
congregation; that the members of the 
Church do not influence and evangelize the 
whole community as they should, frequently 
only making efforts to reach one nationality, 
or at most those who profess to be Lutherans, 
and finally, that they do not make themselves 
felt in the community as a leaven for righte- 
ousness.” . 

One of the first steps to get these workers 
and to train them, is to show them that there 
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is a work to do, and that they are to help in 
this work, and are responsible to God and 
their fellowmen. 

The Christian to be trained in personal 
mission work must be shown the Preparation 
and Equipment that is necessary for the 
work. 


QUALIFICATIONS OF THE WORKER. 


It is presupposed that he who is to do per- 
sonal work is himself a child of God, and has 
felt the love of God in his own life; that he 
is living in personal touch with his Savior. 
One cannot give to another what he himself 
does not possess. Christianity must be real 
and mean something to the personal worker, 
and there must be a desire to make this real- 
ity known to others. 


Too much religion is of the head but never 
reaches the heart. The facts of sin and grace, 
as taught in the catechism, are known, but 
they mean nothing to many, or those truths 
would be made known to others. 


Can you imagine a case where a person was 
cured of tuberculosis, or cancer, and then 
would not make that wonderful cure known 
unto his friends, who were afflicted with 
_the same disease? Yet Christians have been 
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saved from everlasting damnation and hesi- 
tate to tell others who are in the same con- 
demnation. It seems they do not realize 
what God has done for them and is willing 
to do for others. If one has really experienc- 
ed salvation and God is real unto them they 
will want to make Him real unto others. 
There is much truth in the words of a scoffer 
spoken unto a christian worker, ‘Well, if 
God is real to you Christians why don’t all 
of you make Him real unto the rest of us? 
He can’t be very real to most Christians or 
they wouldn’t succeed so well in keeping him 
out of their conversations.” 

If the heart is full the mouth will speak, 
and if words are not spoken something is 
wrong somewhere. Will people think your 
Christianity is worth very much to you if you 
never speak of it to others? This was illus- 
trated in a Sunday school class, the teacher 
was urging the boys to unite with the Church, 
and among other reasons said that the boys’ 
parents would like to see them do it, where- 
upon one boy replied that he did not think 
so, giving as his reason that if his parents de- 
sired that he unite with the Church they 
would at least have spoken to him about it 
which they never did. Maybe your friends 
think the same of you. 
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The christian worker perceives that it was 
the love of God which sent’a Savior into the 
world, and that this Savior was intended for 
all men. Jesus loved and died for the world, 
for all; and any soul that Jesus loves is worth 
our best efforts in its behalf. No soul has 
sunk to such depths of degredation and des- 
pair that the love of God cannot raise it up. 
But even ministers set a bad example to their 
members with reference to the saving of souls. 
How often when they are asked to do personal 
work with a certain person, the question is 
asked, Is he a Lutheran? or the excuse given, 
We cannot do anything with him for he is a 
lodge man, or other similar excuses. 


The Christian who has a humble spirit and 
is willing to surrender to God, who will lay 
aside self and permit God to use him as He 
sees fit will be a successful personal mission 
worker. Man is but the instrument in God’s 
hand. It is the Word that brings about the 
results, but the Word needs human agencies 
as means through which to operate. 

You may watch a motor and see the work 
which it accomplishes and then look at the 
small wires through which the power passes 
and think, how small they are, how seeming- 
ly insignificant, but as J. Campbell White 
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says: “The electricity does not need any 
pretentious means of transmission, all it~ 
needs is a suitable medium together with per- 
fact insulation and perfect contact with the 
source of power. Men and women are the 
chosen mediums for the transmission of God’s 
truth and life into the world, they also need 
to fulfill these two conditions, of perfect in- 
sulation from the sinful world, and perfect 
contact with their source of power.” 


CONFIDENCE IN WORD AND WORK. 


Since the results do not depend so much 
apon man as upon the Word, the worker 
should have absolute confidence in the work 
which he is doing, and firmly believe that 
the Word shall not return unto him void 
Believe that God wants you to do the 
work and that if you faithfully apply the 
Word there will be results. A person will not 
win many souls without this confidence. The 
words of Spurgeon spoken to a young minis- 
ter also apply to a personal worker. This 
young man came to Spurgeon for advice, 
thinking that he was not having enough out- 
ward results. Spurgeon said, “You do not ex- 
pect to have converts every time you preach, 
do you?” to which the young man replied, 
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“Oh! no”; then Spurgeon answered, “That 
‘is why you do not get souls saved.” 


A PASSION FOR SOULS. 


There should be a passion for souls such as 
Jesus had, who for the love of souls ‘‘endured 
the cross, despising shame, and hath sat down 
at the right hand of the throne of God.” A 
passion such as Moses had for his people 
when he prayed, “Yet now if Thou wilt for- 
give their sin—; And if not blot me I pray 
Thee, out of Thy book which Thou hast writ- 
ten.” A passion such as Paul had who said, 
“For I could wish that I myself were ana- 
thama from Christ for my brethren sake, my 
kinsman according to the flesh.” A passion 
such as Luther had who was ready to offer 
himself up that his people might have the 
truth. A passion such as John Knox had 
who prayed, “Give me Scotland, or I die.” 


Many other qualifications tend to make a 
worker successful, as a sympathetic heart. It 
is said that sympathy is a key that unlocks 
doors that otherwise cannot be opened. But 
with all these characteristics found or develop- 
ed there is still other training that is useful 


for those who would be most servicable to 
God. 
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THE BIBLE AND THE CATECHISM. 


The personal worker must be trained to be 
proficient in the Scriptures. He should know 
and understand the teachings of the Church. 
the Bible and the catechism are to be his 
constant companions and guides, and at hand 
so that the passages can be shown to the per- 
son with whom he works. A few weeks ago 
we had an experience on a train. A Pole, a 
Russellite, shared our seat with us. Our con- 
versation turned to religious matters, and 
soon he had his Polish Bible and was turning 
to passages from Genesis to Revelations to up- 
hold his peculiar ideas. We directed him, 
with the aid of our English Bible, to many 
passages which were against his false belief. 
We found that he was not so well acquaint- 
ed with other portions of Scripture as with 
those dealing with his peculiar error. But we 
thought how many of our Lutheran Chris- 
tians would be able and ready to use their 
Bibles in defending the doctrines of their 
Church. . 

The fact that the personal mission worker 
is to use the Bible does not necessarily mean 
that he has to have an expert knowledge of 
theology, or skill in discussion, and power in 
argument. It is well if these things are at 
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hand to be used, but what is necessary is the 
unshaken knowledge and conviction that, 
Jesus is the Christ, a knowledge that under- 
stands what Jesus has done for them, person- 
ally, and a desire to share that knowledge 
with others. In plain words, it is to have 
sufficient knowledge simply to tell others of 
our experience of Christ’s love that they may 
share it. And any confirmed youth of the 
Lutheran Church should have sufficient 
knowledge to do this. Andrew did not have 
much knowledge of Christ when he went to 
Peter and said, ““We have found the Messiah.” 
but he did bring Peter to Jesus. And Peter 
later became the leader of the Apostles. 

When the Christian is convinced that he 
is to have part in the work of making Christ 
known, when he is shown that he has the 
necessary equipment and training, then the 
next step is To Instruct Him with Reference 
to The Methods and Means to be Used. 


: WHERE TO BEGIN. 


Naturally a person wants to know where 
to begin, and that not more harm than good 
be done judgment must be used. When we 
are told to spread the message from the house- 
tops, it does not mean that we are to stand 
on the street corners and cast our pearls be- 
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fore swine, nor does it mean that work can 
be done only in the Sunday school, or in the 
church. Every place is a suitable place to 
bear testimony. When Jerry McAuley was 
converted in prison he began immediately 
to speak unto his fellow prisoners. The one 
in front, and the one behind, as they walked 
lock step to work and to meals; to the men 
on either side of him at the table, and God 
blessed his efforts. 


Jesus did personal mission work -in the 
Temple and synagogues; at night with Nico- 
demus in his home; at noon time besides 
Jacob’s well with the unclean Samaritan 
woman; in the market place with Levi; be- 
sides the lake; in the mountain, in fact any- 
where He met people with whom He could 
speak concerning His kingdom. 


Dr. H. Clay Trumbull, one of the greatest 
of personal mission workers of all time, and 
who himself was turned to Christ by a per- 
sonal letter written reluctantly by a friend, 
says, “Whenever I am justified in choosing 
my subject of conversation with another, the 
theme of themes shall have prominence be-— 
tween us so that I may learn his need, and, 
if possible, meet it.” 
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BEGIN AT ONCE. 


There is no lack of work and people to 
whom to speak; but when should the worker 
be taught to begin. Train him not to wait 
till he feels he is fully equipped, for that 
time will never come. Many will say, “I 
think others are better qualified for the work 
that I am.” Show them that success does 
not depend so much upon their equipment 
as upon the sufficiency of God. “Not that we 
are sufficient of ourselves, to account any 
thing as from ourselves; but our sufficiency 
is from God.” II Cor. 3:5. “Not by might, 
nor by power, but by My Spirit saith Jeho- 
vah of hosts.” Zech 4:6. “But God chose 
the foolish things of the world, that He 
might put to shame them that are wise; aud 
God chose the weak-things of the world that 
He might put to shame the things that are 
strong; and the base things of the world and 
the things that are despised, did God choose, 
yea and the things that are not, that He 
might bring to nought the things that are: 
that no flesh should glory before God.” I Cor. 
Bef 1 Se 

The main thing is to be filled with the 
Spirit, and to abide in Christ. He that 
abideth in Me, and I in him, the same bear- 
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eth much fruit.” John, 15:5. Moses, Isaiah, 
Jeremiah all thought they were not quali- 
fied for the work, but when they obeyed 
God’s command, He equipped them, and 
they brought forth much fruit. 


The worker must not wait till he thinks 
he is fully equipped before he begins, for the 
best training is doing; the way to learn is to 
begin; the way to knowledge is by experi-_ 
ence, and the way to get experience is by do- 
ing the work. Begin when an opportunity 
presents itself, also watch for and make op- 
portunities and when they come improve 
them. However good common sense is to be 
used. 


MISTAKES TO BE EXPECTED. 


Many delay for they are afraid of making 
mistakes. There is much truth in a proverb 
that appeared on a certain Gas Co’s sign, 
“Even a mistake proves that you tried.” He 
who never makes mistakes never undertakes 
anything, and it is better to risk mistakes 
than to say nothing. Some of the most gifted 
men in the various lines of business and 
chureh life have never accomplished any- 
thing because they were so fearful of making 
blunders. Realize also that the feeling of 
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weakness is the natural state of the Christian ; 
but the feeling of weakness keeps man de- 
pendent upon God’s power, it keeps man 
humble. Then if you still feel unqualified 
remember the words of the Apostle. “If any 
of you lacketh wisdom let him ask God, 
who giveth to all liberally and upbraideth not 
and it shall be given you.” Jas. 1:5. 


COMMENDATION. 


Begin with the person by trying to find 
something about him that can be com- 
mended. The right kind of bait must be 
used in fishing for men. The fisherman does 
not first throw stones in the stream before he 
casts his line, when he wants to catch fish, if 
he did the trout would not be there to catch. 
Men do not use vinegar when they want to 
attract bees. But similar methods are used 
when men are going after men, and then 
they wonder why they do not get them. How 
often not only the individual’s influence is 
lost but the influence of the Church as well. 
because some one did not use tact and created 
a prejudiced opinion in the heart of the per- 
son they wanted to win. Instead of conceal- 
ing the bait stones were first thrown at him, 
‘instead of finding something about him that 
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could be commended, they begin immediate- 
ly by talking to him of his sins and pet 
hobbies, and expect him immediately to ac- 
cept their way of thinking. 


There are commendable features in every- 
one and it is well to dwell upon them first, 
that is the example that Jesus set in personal 
work. When He first speaks to Peter He says: 
“Thou are Simon son of John, thou shalt be 
called Cephas (a rock)”; John 1:42. To 
Nathaniel He says, “Behold an Israelite in- 
_ deed in whom is no guile.” Jno. 1:47. There 
were faults in each of these men that Jesus 
could have pointed out and did point out 
later, but not until He had gained their con- 
fidence. His object was to win and not to 
condemn nor denounce. He came to seek 
and to save. ‘God sent not the Son into the 
world to judge the world; but that the world 
be saved through Him.” Jno. 3:17. 

What think you would have happened if, 
when Jesus first approached the woman of 
Samaria, He would have begun by exposing 
her sin, accusing her of commiting adultery, 
then telling her that the Samaritans did not — 
have the right religion; that the temple on 
Mount Gerezim was not of God? He never 
would have had the opportunity of demon- 
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strating that He was the Christ of God, who 
could read men’s hearts, nor would He have 
had the opportunity of speaking to the 
Samaritans brought to Him through her 
work. That is just what is happening today 
when similar methods are followed, the in- 


fluence is lost and souls are not won for 
Christ. 


SPEAK OF THINGS OF COMMON 
INTEREST. 


Also teach the personal worker to speak 
of men’s present interests. Few are interest- 
ed in the Bible and the future life, though 
they should be; but by speaking of something 
of common interest it is easy to lead to the 
higher spiritual truths. Jesus and the Apos- 
tles set us an example in this. Jesus meeting 
the four disciples on the sea of Galilee spoke 
of fishing, and after gaining their attention 
by word He called them to become fishers of 

: men. At Jacob’s well He begins by request- 
ing a drink, then discourses on the living 
water, and without openly condemning the 
woman’s sin leads her to a point where she 
is ready to confess it. To Nicodemus, a 
teacher of the Kingdom, He speaks of things 
pertaining to the Kingdom. After the feed- 

_ ing of the thousands, while the miraculous 


Laces 
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feeding was still fresh in their minds, He 
speaks of the Bread of Life. 

St. Paul also uses this form by taking 
what is common and proceeding to the les- 
sons he desired to convey. To the Corinthians 
he refers to the Isthmian games. To the 
Athenians he speaks of the unknown God. 


THE TASK IS DIFFICULT. 


All this is no easy task. In fact the indif- 
ference of Christians, which is worse than 
outward opposition, procrastination, worldli- 
ness and the love of sin, carnal security and 
selfrighteousness, make personal mission 
work a difficult task. Besides all this, it 13 
harder to speak to an individual than to 
preach a sermon. A noted French preacher 
once said, “It requires more faith and cour- 
age to say two words face to face with one 
single sinner than from the pulpit to rebuke 
two or three thousand ready to listen to evury- 
thing, on condition of forgetting all.” 


SERVICE MEANS SUFFERING AND 
SACRIFICE. 


The worker must be ready to suffer and 
sacrifice in this service. There will be mock- 
ery and ridicule and even outward persecu- 
tion. These things are to be expected, so 
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that when they come they will not discour- 
age. 

Jesus taught the disciples what they were 
to expect along this line, and we 4re to look 
for the same. In this world we are to expect 
persecutions. They did not spare the Master, 
and they will not spare His servants. One 
cannot be a fireman without being exposed to 
the heat, nor a lifesaver without getting wet. 
Personal workers are firemen and life savers 
rescuing souls from hell. Paul was ready 
to endure all things and to become all 
things that he might pay his debt to all. At- 
tractive or unattractive, difficult or easy, it 
is the task of all. Personal mission work is 
the most effectual way of winning souls to 
Christ, therefore it is the most opposed by 
Satan. 


To educate Christians-as to the work to be 
done and their duty to the same; to develop 
the proper qualifications; to instruct in the 
methods and means to be used; how is all 
this to be brought about? He who would in- 
struct others, must himself be a personal 
worker. The pastor must love souls suf- 
ficiently not only to preach sermons on Sun- 
day, and to attend to those who are brought 
to his attention ; but also to seek opportunities 
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of speaking to individuals wherever they may . 
be. If he is warm he will warm others, a 
hot coal will warm others that come in con- 
tact with it. 


There is but one means at his disposal and 
that is the Word of God, the Word which God 
gave to make Christians and to develop them 
into working Christians. The Word which 
begets a faith that shows itself in works. The 
Word is to the soul what food is to the body. 
As food must be taken, masticated, digested 
and assimilated before it will benefit the 
body, so the Word must be read and heard, 
meditated upon and prayed over before it 
will beget the deeper spiritual life. Some may 
say what they will about individual work not 
being necessary, because souls are saved by 
the Spirit working through the means of © 
grace, but personal work is the means where- 
by they are brought in touch with the grace 
that saves them. 


CHURCH AND ORGANIZATIONS TO BE 
USED. 


Besides the regular church services and 
pastoral work, the different organizations can 
be utilized in training members for service. 
Already in the Sunday school children 
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should be impressed with the fact that they 
are not to be satisfied with attending church 
and Sunday school services, but that they 
are to be little missionaries to tell others of 
the love of Jesus. Keep before them the 
work of missions in general, holding up as 
heroes the soul winners of the Bible and 
church history. Keep their interest by get- 
ting them to read missionary biographies. 


The catechetical class gives the pastor a 
grand opportunity of training members for 
service. In each part of the catechism op- 
portunity is given to impress the work. For 
instance the explanation of the second article 
of the creed can be used to show that we 
are saved to serve. To serve Him in his 
kingdom. And the best way to hold the 
newly confirmed is to give each one some cdef- 
inite task to do, and thus get them interested 
in the Church. 


The different societies also can be used. 
As a rule the societies are organized mostly 
for social purposes, but many members be- 
come personal workers by doing the work of 
the organization. While calling in the in- 
terest of their society they are drawn into 
conversation about church matters, and thus 
become interesed in the welfare of others. 
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And definite tasks must not be overlooked. 
The fault too often is that work is spoken of 
in general terms, but definite tasks are not 
assigned to individuals. When work is as: 
signed them reports should be made, then 
mistakes can be corrected, advice given, and 
the workers encouraged. 


Some of the definite tasks that can be as- 
signed are the securing of letters from others; 
making house to house canvasses; calling 
upon poor families within and without the 
congregation; distributing tracts and litera- 
ture; getting new Sunday school scholars; 
Interesting parents of scholars (A work es- 
pecially for Sunday school teachers) ; look up 
careless church members and encourage 
them; welcome strangers and follow them 
up by personal visits; look up absentecs in 
church and Sunday school, and many other 
works. 


CHURCH TRAINING SCHOOL. 


Every Christian should be a personal work- 
er, but that our members might be better 
trained in this line of work, would it not 
be well to have Bible Schools for lay workers? 
Many Lutherans are taking courses in the 
Moody Bible Institute and other similar 
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schools. Why not give them the same thing 
under strictly Lutheran influences? 


PRAYER. 


We conclude by adding a very important 
element in the training of personal mission 
workers, that is the development of the 
prayer life. A praying Christian will always 
be a working Christian, for no one can for 
any length of time earnestly pray for the 
conversion of another without doing what 
is in their power to bring about that conver- 
sion. One cannot consistently pray for the 
conversion of his brother, sister, friend, neigh- 
bor, fellow worker, or stranger without fol- 
lowing up that prayer with the presentation 
of the gospel message which is the power of 
God able to convert that soul. How long will 
Christians sing the beautiful confessional 
hymn without fulfilling what it teaches? 


A broken heart, my God, my King! 
Is all the sacrifice I bring; 
The God of grace will ne’er despise 
_ A broken heart for sacrifice. 
My soul lies humbled in the dust, 
And owns Thy dreadful sentence just; 
Look down, O Lord, with pitying eye. 
And save the soul condemned to die. 
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And when God does forgive the sin of 
the soul condemned to die, it makes the 
following promise, and often goes out and 
forgets all about it. 


Then will I teach the world, Thy ways; 

Sinners shall learn Thy sovereign grace; 

I'll lead them to my Savior’s blood. 

And they shall praise a pardoning God. 

May the Holy Spirit, through the Word, 
show us our duty and responsibility to God 
and our fellowmen, that He may grant us 
all grace that we may not only with our lips, 
but from our heart say: “Here am I, Lord, 
send me to do what Thou wilt have me to do, — 
and to where Thou wilt have me go.” 
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INSTITUTIONAL INNER MISSIONS 


“And he (a certain Samaritan) had 
compassion on him (who had been stripped 
and wounded by thieves) and went to him 
and bound up his wounds, pouring in oil 
and wine, and set him on his own beast, 
and brought him to an inn, and took care 
of him...Go, and do thou lkewise.” 
Luke 10 :33—37. 


| THIS graphic narrative of Him, who in 
~ the full sense of the word is the Good 

Samaritan, we have that great department 
of the Inner Mission which we call Institu- 
tional work illustrated, imprinted, outlined 
and commanded. 


The lawyer’s question to Christ, “Who is 
my neighbor?” which was an interruption to 
the Master’s teaching, is also the vital ques- 
tion in all mission work, and the answer 
given by Christ is Inner Mission both in re- 
gard to principles and practice. 


A careful study of the history and the 
basis of the Inner Mission must convince us 
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that the teaching of the nations, the spread- 
ing of the Gospel, and the caring for the 
individual does not consist merely in the 
preaching of the word of God along the 
ordinary channels by established forms and 
rituals of the church, but the example and 
teachings of Christ and His apostles as well as 
the practice of the first Christian Church, 
which, burning with zeal and alive to the will 
of Christ and the missionary calling do estab- - 
lish the facts that the work of mercy and 
caring for the individual in regard to both 
body and soul should be one of the pre- 
dominant factors of the church. This work 
of love, exemplified by Him, “who went 
about, doing good and helping many,” 
vividly pictured by the Good Samaritan, 
should go hand in hand with the preaching 
of the Gospel. Not that imitations of Inner 
Missions have been lacking. On the con- 
trary, just because this peculiar work dis- 
plays so many touching, beautiful pictures, 
are so many drawn into it. If we follow the 
history of its development from the time 
of Christ we find well organized fraternal 
orders, societies of monks, nuns and priests, 
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both among the Roman and Greek Catholic 
churches, using all their efforts in costly 
monasteries, cloisters and secluded institu- 
tions of mercy. But the counterfeit is not 
the real thing. They had in these grotesque 
institutions, and they still have.in those papal 
and pagan philantropies, only imitations of 
the real “inn,” where the Good Samaritan 
brought the unfortunate bruised man. They 
are serving the Lord with wooden legs in- 
stead of those beautiful feet of the messengers 
of the Gospel, who proclaim peace and the 
good news of salvation Their efforts and 
practices have for centuries been powerful 
means for mere humanitarian work and for 
proselyting purposes, but they are barren of 
real Samaritan unselfish missionary work. 
We are, however, taught important lessons 
from the tremendous influence these insti- 
tutions have had on the masses and the in- 
dividuals. Just as we are proclaiming that 
Protestantism emphasizes the preaching of 
the Gospel in public service and teaching, so 
also must we not neglect the work of the 
Good Samaritan, practicing love and mercy 
in actual life. This part of the Gospel is 
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just as important as the other, and by its 
neglect the Church of Christ has to a deplor- 
able extent lost its prestige among individ- 
ual souls and its grasp on the masses. Thus 
it becomes necessary for the Church of the 
Reformation not only to preach the pure 
Gospel, but to maintain institutions, where 
the true evangelical spirit in doing good will 
be carried on by personal efforts, thus re- 
claiming the works of mercy as a develop- 
ment.of the Reformation. 


We have the realities of life and the Inner 
Mission program set before us in the story 
of the Good Samaritan, where we perceive 
the dangers on the road from Jerusalem to 
Jericho, the terrible work of the robbers, the 
wounded, suffering man, our neighbor, lying 
by the roadside in agony. Here comes the 
priest who is supposed to be the representa- 
tive of the Church and of Him who is love, 
and from whose servant we rightly may ex- 
pect compassion. But he passes by. He is 
satisfied with his formalities, his ecclesiasti- 
cal standing and his teaching according to 
the letter. In all his dignity we only see 
another Cain who said: “Am I my brother’s 
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keeper?” Along comes the Levite, the nomi- 
nal servant in the temple of God. Even he 
passes by. Neither was he moved in his 
heart to show the least mercy. He likewise 
was content with an outward service. Fi- 
nally we behold the stranger, a Samaritan, of 
whom the least could be expected, alighting 
from his beast, and with compassion in his 
heart tenderly lifting the wounded man on 
the back of his beast. Shortly after we find 
them both in an institution, the “inn,” where 
the superintendent is given the two pence 
and promise of still further remuneration for 
the care of the invalid traveler. The inn 
pictured is a hospice, transformed into a 
hospital and convalescent home and, in this 
respect, as far as it went, quite modern, meth- 
odical and effective. Here is given us a nuc- 
leus to the fundamental ideas and methods 
of Institutional Mission, which in New Testa- 
ment light is: 


1. An evangelistic activity by the Church 
through works of merey, recommended and 
commanded by Christ, and organized with 
proper leaders, workers and establishments 
for the ministration to both soul and body, 
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for preventive purposes and for restorative 
measures in all cases and conditions of emer- 
gency. : 

It is not work of philantropy, not mere 
preaching of the Gospel by public worship. 
It is the work exemplified by Christ himself, 
who never healed the sick, cast out the devils, 
helped the feeble or took the children in His 
arms without aiming at the soul, bestowing 
spiritual blessings. It is the personal actions 
of Christ that have touched the world. Per- 
sonal touch is what counts. 

I once read a beautiful illustration. A 
potter worked on his table to finish one of 
the most important parts of a costly work of 
art. At times it was a swift use of the mate- 
rials in the right moment, sometimes a slow 
painstaking working of the ornamental de- 
tails. A visitor in the shop asked the potter 
if it wouldn’t be easier to accomplish this 
very trying work by machinery. “Sir,” the 
potter replied, “this work cannot be done by 
machinery; the entire value of it depends on 
the personal touch.” Just so is the work of 
the Inner Mission. It all depends on “the 
personal touch.” It is faith, love and sym- 
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pathy in action; not in words alone, but in 
deeds. 


We must have institutions, we must have 
‘Gnns.” <A part of the Master’s work can be 
done at the roadside, in highways and by- 
ways, but we must have establishments, 
where can be brought the helpless, those who 
are in need, that they may be taken care of 
both bodily and spiritually. We should not 
hesitate in doing the Lord’s work, even if 
these institutions mean to us expense, work 
and anxiety, for we know that in doing this 
work faithfully, we are following His ex- 
ample. Christ would not have spoken of 
the Good Samaritan, and of the “inn,” nor 
would He have said to the young lawyer, ‘“‘Go 
thou, and do likewise,” if He did not mean 
that the love to our neighbor should manifest 
itself in this practical way as the best means 
for his rescue and help. 

Knowing then, brethren, that we are on 
the biblical ground and fulfilling the will 
and command of Christ Jesus, our Lord and 
Saviour, ought we not do that work cheer- 
fully and make it an essential power of the 
Church? The requirements of the times are 
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calling for the Inner Mission. Never in the 
history of humanity has that “inn” whicn 
Christ refers to been more needed than in 
the present time. Never has the cry for help 
been so loud as it is today. The powers of 
destruction are more busy than ever. The 
social conditions, the depravity and mal- 
adjustments among young and old, partic- 
ularly in the big cities, are crying to heaven 
for help and rescue. There is a world war 
on. Not only the individuals but nations are 
slowly bleeding to death. The Church of 
Christ is recruiting and building defenses and 
trenches against vice, lawlessness, hatred, ne- 
glect, and ruin, struggling to save in all these 
existing emergencies. In her holy war not 
only watchful preparedness but actual war- 
fare and building of mighty bulwarks must 
go on at the expense of great sacrifices. But 
we must not allow ammunition to be sent to 
the other side. We must not let the children 
of the world build institutions of charity and 
thus rightly scorn the churches for their ne- 
glect. We Lutherans must build thoroughly 
Christian, yea, distinctly Lutheran institu- 
tions, and we must recruit only Christian sol- 
diers for the Inner Mission work. 
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2. The Institutional Inner Mission work 
requires compassion, brotherly love and char- 
ity in action, sacrificing willingness, Chris- 
tian courage and the right means. The num- 
Ler of real Inner Mission workers is quite 
limited. 


The priest and the Levite were worse than 
failures, because they were not only perfectly 
unwilling and incapable of doing the work 
of mercy, but they have at all times by their 
haughty and heartless “passing by” served 
as traitors to the cause of the Church, whose 
business is the winning of souls by charity, 
love and truth. If you are not moved by a 
genuine love to Christ and your unfortunate 
brethren, and, literally, ready to sacrifice all 
you have, to serve your Master, if you do not 
intend to give yourself entirely for that pur- 
pose, you will not succeed The Inner Mis- 
sion is not only a work, it is a life. One 
must live that Inner Mission life to be able 
to accomplish Inner Mission work. You 
must live among those you intend to win for 
Christ, teaching, preaching and lifting as 
much by your example and sympathy as by 
your words. It is a work that cannot be car- 
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ried out mainly on business principles. Busi- 
ness is cold, mostly selfish, but Inner Mission 
is the warmth of the Christian heart, which 


finds it more blessed to give than to receive. 


But this life has its special atmosphere and 
interests, its charm and its wonderful in- 
spiration. The food of the soul is to do the 
will of the heavenly Father. There are re- 
ligious organizations who have well organized 
and equipped institutional work, but the 
Gospel part of the work is mostly an empty 
blowing of the trumpet and the sound of 
the drum, and most of its business is carried 
on to establish and secure itself and build 
more institutions. Such institutional work, 
which is maintained for selffish purposes and 
does not directly serve the Church and the 
needs of the helpless, is not Inner Mission. 
It takes courage to grapple with the Inner 
Mission problems, to live an Inner Mission 
life, face the devil in his strongholds, to res- 
cue the fallen and the unfortunate, and to 
build and uphold homes of evangelical pro- 
tection. We must not be content to limit 
ourselves to the establishment of an Inner 
Mission “clearing house,’ where we try to 
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dispose of emergencies in the easiest possible 

: manner, but we must throw ourselves in it, 
doing the good Samaritan work faithfully 

“and courageously, placing ourselves under 
the immediate protection and leadership of 
God, relying on His providence to provide 
the means necessary to erect and maintain 
needed institutions. 


3. The construction or organization of In- 
stitutional Inner Missions must naturally 
vary according to needs and circumstances. 
The tendency in our day is to overdo in 
everything new and popular, and social work 
has come to the front, spreading rapidly in 
all kinds of secular forms. One of the live 
questions of to-day, peculiar to the large 
cities, is how to face present social conditions. 
All civie undertakings and private societies 
along these lines are now trying to solve the 
social problems. Benevolent institutions of 
all kinds are being erected. Instances are 
found when the zeal of social workers is over- 
taxing the real needs, thus making the insti- 
tutions a burden to the community. The 
duty of the Church is clearly to turn the tide 
into the right channels by establishing In- 
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stitutional Inner Mission wherever it is nec- 
essary and possible to maintain them. A sys- 
tematic Inner Mission work must be carried 
out in all secular institutions. We must ad- 
mit, however, that the different municipal- 
ities, both in European countries and in the 
United States and Canada, have been doing 
an heroic work in regard to social conditions, 
and we can never expect to compete with the 
equipment in their institutions. Our insti- 
tutional work must -therefore in regard to 
philantropic efforts be considered as supple- 
mentary to public institutions. Just as Inner 
Mission must have institutions, so do institu- 
tions need Inner Mission. Institutions with- 
out Inner Mission are not only half fulfilling 
their duty in exercising their usefulness. 
Without the Bible and the sympathy of 
Christian love and teaching, the institutions 
are only lonesome shelters, where the body 
is being fed and cared for, but the soul is 
kept untouched. With Elizabeth Fry, the 
chief promoter of prison reform in Europe, 
we hold that “Charity to the soul is the soul 
of charity.” The mere external help is in- 
capable of making a man independent of 
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public charity. In the excellent book “One 
Thousand Homeless Men” by Mrs. Alice 


_Willard Solenberger we are informed from _ 


statements of the Chicago Bureau of Charity 
that out of one thousand men, who applied 
for aid, 51 had college education. This cor- 
roborates the statement by Prof. Pfeiffer in 
his Mission Studies: ‘The physical is sub- 
ordinate to the spiritual, and the temporal to 
the eternal. The works of mercy are not in 
themselves ends, but means. Even though 
they be regarded as aims in a subordinate 
sense and within the limited sphere of a 


particular charity, the workers must be con- 
scious of their setting in the whole enterprise 
and of their relation to the ultimate end of 
the Gospel and of the Church. That is to 
save souls, to win disciples for Christ and to 
incorporate them, wherever possible, in the 
Church. The displacement of this aim, the 
elevation of methods and secondary objects 
into the place of an independent aim, leads 
to perversion here, just as it does in foreign 
missionary work. If the charities are main- 
tained for their own sake, independently of 
the Gospel, and with out the distinct and 
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constant presence and power of the Gospel, 
they deteriorate into philantropies and hu- 
manities, they change their character and 
the class to which they belong, they cease to 
be a part of the specific work of the Church, 
they do no longer belong to the sphere of 
Christian missions and are no longer part 
of the great and ramified missionary enter- 
prise which the Lord of the harvest has given 
his Church to do...Any forms of activity 
that leave practically no room for more or 
less direct influence of the Gospel, are to be 
discarded as not coming within the scope of 
the Church’s Inner Mission activity.” In all 
this we agree with Prof. Pfeiffer, and these 
principles must be emphasized in regard to 
every institutional effort. But it is also the 
duty of the Inner Mission movement to 
utilize and co-operate with other organiza- 
tions and institutions, especially public insti- 
tutions of the state or province, county, city 
and community. The limitations of the In- 
ner Mission must depend on the population 
and local conditions. A thorough investiga- 
tion of these conditions and needs is neces- 
sary, but also a knowledge of all local institu- 
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tions, their capacity, their moral strength. 
A great amount of the charitable work can 
be done in the institutions already in exist- 
ence, thereby avoiding overlapping of work, 
while wasting of funds and energy also may 
be prevented. Among many good sugges- 
tions on the subject “How to Help” by Mary 
Conyngton in her book on that topic she 
cites the severe but nevertheless true asser- 
tion of Jenkin Lloyd Jones: “Not to know 
the charities of your city is criminal.” 


4. Institutional Inner Mission should be 
authorized and maintained by the Church at 
large, by synods and conferences, but as a 
rule the Inner Mission activities should be 
encouraged to organize themselves and solve 
their own problems. Where the Church is 
not taking the proper lead, individuals, in- 
spired by an inner call and influenced by the 
appalling circumstances and providential 
leadership, may institute Inner Mission. 
Local congregations may find it needful and 
even convenient for their self-support to 
maintain Inner Mission institutions. All 
mission institutions should work in harmony 
with the Church and local congregations, and 
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their efforts should harmoniously inter- | 


mingle. The responsibility of maintaining | 
the institutions should be shared by the 


Church in general and the organization con- 
trolling the work started. Individual 
churches should be properly engaged in In- 


ner Mission alone or in connection with or- || 


ganized Inner Mission societies, but to build 
and maintain institutions should be left to 
specially organized Inner Missions. 

5. Organized American and Canadian In- 
stitutional Inner Mission-work must execute 
its activity along two main lines: 

a) Institutionary or Itinerant Inner Mis- 
sion, conducted in public and private insti- 
tutions of various kinds, and 

b) Constructive Institutional Inner Mis- 
sion, or Inner Mission activities resulting in 
established institutions both for their own 
existence and for work of mercy in their par- 
ticular lines. 

Both divisions are of equal importance and 
should be independently governed, but not 

be separated in the Inner Mission work. In 
' many cases one will be dependent upon the 
other, and a constant cooperation is essential. 
(From Tengwald, Institutional Inner Mis- 
sions, copyrighted and used by permission). 
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